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The Academic Library Recruitment Efficacy and Outcome 

Study is an ongoing longitudinal study to investigate the 

efficacy of employee recruitment techniques used by 

academic libraries.  This study focuses on the advertising 

of vacancies and the solicitation of applications.  These 

activities are intended to generate large, diverse applicant 

pools that result in the recruitment of employees from 

groups traditionally underrepresented in the academic 

library workforce. 

 

The study collects data through electronic submission on 

an ongoing basis, with no anticipated end date for 

collection. Over time, the study will result in a significant 

collection of data on academic library recruitment efforts. 

 

The data generated by the study will allow for the 

comparison and assessment of library recruitment 

strategies in terms of their efficacy in generating qualified 

applicants for librarian and staff positions. This will include 

an opportunity for the evaluation of the use of specific 

advertising venues and practices to increase applications 

by members of traditionally underrepresented groups.   

 

Because this study is the first of its kind for academic 

libraries and the only one of this scope, the data will 

capture a unique variety of practices and, over time, 

produce a statistically significant sample for analysis 

based on institutional characteristics, position types, 

advertising venues, recruitment activities, results, etc.   

 

As a benefit to participant institutions, all submitted 

data is securely retained and made available for future 

reporting and interpretative purposes. Access to the 

data will assist participants in considering best 

recruitment practices of peer institutions. 

 

The data will be available to participants and 

researchers.  This will permit participating institutions 

to analyze recruitment efforts and outcomes across 

institutions to identify best practices, as well as to 

maintain secure records of their recruitment and 

advertising activities over time.  

 

The intent is to collect granular and comprehensive data on each search that will 

permit analysis and conclusions – which has resulted in a lengthy survey instrument. 

 

Participant institutions submit data for each search by completing the questionnaire 

hosted by SurveyGizmo.com.  

 

The data collected for each search includes:  

 

Position information 

• Professional librarian, other professional or support staff 

• FTE, exempt status and other employment terms 

• Job type 

• Specialist (with subcategories for Archivist, Curator, Finance, HR, Grants, 

Development, Facilities, PI, IT, Preservation, Reference, Cataloger, Subject 

Specialist, Public Services, Technical Services, Instructional Services, etc.) 

• Administrator 

• Branch Head and Department Head 

• Working title 

 

Specific advertising activities - by category 

• General venues (ALA jobsite, the Chronicle of Higher Education, Libgig, 

HireEdJobs etc.) 

• Diversity-oriented venues (Diversityweb, APALA, BCALA, CALA, etc.) 

• Electronic mailing lists (diversity and functionality oriented) 

• Venues specific to the institution 

• Social networking websites 

• Regional and state level library networks 

• Regional and state level employment sites 

• Print and electronic newspapers 

• ALA accredited library school placement offices 

• Venues for special library types (SLA, MLA, AALL, etc.) 

• Direct solicitations for applications or nominations 

 

For each advertising activity, participants indicate the resulting number of  

• Completed applications received 

• Applicants meeting the minimum qualifications 

• Telephone interviews conducted 

• Onsite interviews conducted 

• Employment offers extended 

 

Search data 

• Recruitment start and end dates 

• Ethnicity and gender of new hire, if applicable 

 

Introduction 
Data Collection 

Outcomes 

The University of Florida researchers and partners from 

peer institutions established the study design throughout 

2009: defining the study parameters and the specific data 

to collect and developing the data collection tool and 

methodology.  

 

Participating peer institutions include: 

 

Duke University,  

Texas A&M University, 

University of California-Irvine,  

University of Chicago, 

University of Massachusetts-Amherst,  

University of Minnesota, and 

University of North Carolina-Chapel Hill. 

 

The study was launched for participating peer institutions 

in spring 2010.   

Study Development 

The study will be made available to other Academic 

Libraries in fall 2010.   

 

Participation in the study requires the institution to 

register and obtain a Respondent ID.  To register, learn 

more about the study, or submit questions or 

comments, please contact researchers at (352) 273-

2595 or by email at recruitmentstudy@uflib.ufl.edu.  

Participation 

Participating institutions may opt to withhold the 

institution’s name.  In those cases, the search data will 

only indicate general information about the institution: 

type (public or private), region, etc.  

Privacy 
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